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Abstract: Road transport plays a vital role for both inter-state and intrastate movement
of goods and passenger traffic. Both the State Government and the private sector operate
these services. Bus operation started on Lucknow-Barabanki route on 15th May, 1947, by
U.P. Government Roadways. The main objective of Bus operations was to provide efficient,
adegquate, economical, convenient and properly coordinated system of road transport service.
In the fourth year of the Fourth plan, U.P. Government Roadways with it under the Road
Transport Corporation Act, 1950.
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Organisational structure of the UPSRTC
1. Board of Director- There is provision of minimum 5 and maximum 17 Director except the Chairman. Cut of

these Directors 1/3rd are the representatives of the Central Government and 2/3rd from the State Government.
2. Structure of the Corporation.

* Head Office of the Crop. is in Lucknow.

* Four Regions : Meerut {Western Region), Lucknow (Central Region), Varanasi (Eastern Region) and Hardiwar

{Uttranchal Region).

* Eighteen areas under above four regions.

* There are 115 Depots

* Car Sections at Lucknow:

* Central Workshop at Rawatpur and Attenforest, Kanpur.

* Training Institute at Kanpur.

* Tpre Retarding Plant at Gorakhpur, Gaziabad, Bareilly, Kanpur, Saharanpur and Allahabad.

UPSRETC- Some Basic Facts

5. No. ltemn A000-01 A0001-02
1 a. Length of Metallic Boad (in | 102433 106000
km by PW.D.) of whole State
(U.P.+Urtranchal |
b, Length of National Highways | 22323 22323
in the State (in lom)
c. Percentage of Natioanal | 21.79 21.05
high-ways of total mctallic
road
2 a. No. of buses 6405 6186
b. Plain Rural buses 6016 5817
c. Hills buges 3839 369
3 a. Total no. of routes 2022 2145
b. Total distance covered (lakh | 4.60 4.70
kemy)
c. Average distance covered | 228 219
(de=ma]
4. Mo. of passengers (in croce) 3287 31.80
a. Working Officers femployees | 47369 45960
(including daily wagers

Working of the UPSRKTC : Working of the UPSETC can be tested on two main
indicators, i.e., operational perfermance and financial performance. Let us analyse
them briefly.
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Exhikit -1
Orpaeralion Progress

Year No. of vehicles at | Mo of | Lengrh I¥iataroce M. af | IHatanoe

the end of the | rouates of coversd passengers | cowvered

¥eor covered | rouates by Buses | (lakh) per

{lemm) [berma) [Km in PABSOMEOr
Talek) (kerm)

1972- 4582 | 351 | 65 1111 144974 | 2324.49 2382.05 30
73
1982.83 | S826G 151 GE 1843 172442 | 37383.74 | 3651.28 39
1992 TOSH 201 1]l 2703 S4465 1 G199, G4 EIvE N 5 56
93
1993 8014 | 187 | 100 | 2842 S89909 ( 6461.506 3I902.57 [F]
b )
19rSig- TTET7 | 188 | 93 2T 897224 | 6321.68 348622 (5]
95
19 S FE30 198 TH 2514 S9N 50 [SRTT O ] RETIN g &y
96
19906 FA03 199 | OF 2FE2 SO1772 | 6O055-T2 2153.97 09
Q7
1997 TOoOos 185 | A% 205 203160 | 6327.70 3A86.506 a7
o8
199 - B2 200 a3 2238 EE-T R V] HE950. 8522 Srs2 20 G
)
1ty GiGa | 199 | A8 2135 AG3A20 | TOL9D. 62 aAG31.96 [N}
2000
OO0 62a3 | 200 | 106 | 20=0 4603488 ( 6864.71 BIAG6.G1 (1]
i
2001- 6108 | 189 | 99 2145 470140 | 676198 31.79.68 [
a2

Souroe D UFRSETC, Annual Performanoe Statement 20001 20002

Varioua indicatora of efficiency of UPSRTC have bheen refllexed in Exhilit-2, which ia
am follows :

Exhibit -2

Efficiancy Indicators
Avverage fuel km flitre

N e e e Bus pro— oo Py Bym- Employves produactivity
ol eluctivity Fatio inn % el {km femployes / day)
Fruvsen s ke fus fday L TE 4] Faticy
T
v
(=1 O
Crrraeec] Laalel
Frua e (STEETEEY

1972-73 T w1 155 [-1=3 11.73 15.85 4. 50
1982.83 T 214 199 TS ®.FT 21.17 4,16
1992-93 | 89 241 T 213 | GR T R.0z2 | 20R4 I 4.56
1993-94 [1=] 249 220 Lai=] 2.91 31.22 4. 56
1994-95 a7 241 210 G5 F.To 31.21 +.51
1S G ] 24°F =211 TO F.FL 31.87 4.51
199G 0°F HS PEECTE] SETTLY [-1°% 7.5 a1.07F 4.53
1997-98 =0 296G 218 Lil=] 720G arF.a7v . G0y
199/-99 =T ] 266 243 [T} A0 aAT.B7 Ty

1990- f=1=] D69 245 G3 6. 72 3. F7F 4.69

DD
2000-01 a8 2658 241 50 F.01 o B8 EN
2001 02 (=11 pEI=T 2R 87 F.20 a0, B3 4. 8o

Exhibit-3

Passenger Travelled

year CSRIC | RSRTC DTG | MSRTC | APSRTC | UPSRTC | COMBINED
AGERAGE

1905 15209 3120 5781 26685 | 44144 asas 16413
o6

1996- 16472 32039 S482 2T13B 457849 3154 1395
97

199°7- 15203 2TH2 99T 25910 46914 3357 1085

| 1o08- | 13600 | 3030 | 12290 | 25256 | 45142 | 3782 | 17356

99

1900 13325 3245 17315 | 25599 | 43627 3631 17790

2000
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Exhibit-4
Passenger Travelled

yvear CERTC RERTC DTC MSRTC | APSRTC | UPSRTC | COMDBINED
AGHERAGE

1985 BO3Y GEAR 3206 15827 15790 7753 9340
96

1996- B6E5 4819 2H65 16180 16488 7570 9401
o7

1997- B9 S002 3462 16255 17233 TaH2 9715
S8

1998- 9187 2018 5059 16932 18122 G859 10196
99

1959 9627 4702 5727 16741 18562 6531 10332

2000

Financial Performance : Financial Performance of the UPSRTC is not impressive.
Financial position of the Corporation has been shows in the exhibit-5, as follow:

Exhibit-5

Financial Performance of the UPFSRTC

Woar Roevenu | Expenditar | profil flos | Depreciatio | Cash Curnulativ
e e s n profit/los | e profit/los
&
1972- 23,02 24.01 -9 3.00 2.01 -0.99
TgS'E.B 110.51 132.03 -21.52 14.59 -5.93 -59.86
?990— 308.82 34924 40.42 41.63 | 1.21 -230.49
?ég 1- 349.53 38296 33.43 a7.02 | 3.59 -276-95
?:9’2- 400.28 422.79 -22.51 38.67 ‘. 16.16 -303.99
nga- 44443 453.18 -8.75 415 28.40 -303.97
?294— 457.91 4933.53 -35.62 33,53 -3.09 -340.23
?".;95— 505.51 547.78 -46.14 46851 4.94 -38B.30
?ggﬁ— 540.62 aBBB.TH =48.14 44.70 =3.44 -437.34
?;9?- S99.75 644.72 -44,97 47.16 2.19 -482.40
?’3‘.!&- 665.63 656.03 -0, 40 51.93 31.53 -504.63
?‘399— T1B.66 800.98 -82.32 49.48 | -32.824 -604.67
2000
2000- 738.52 836,37 -97.85 48.14 -49.71 -T05.89
:ééﬂ 1- T27.01 BA4E 46 121.45 54.31 [ 67.31 -831.28

It is clear from the exhibit 5 that income of the UPSRTC went on increasing but same trend in expenditure
resulted loss during each year which increased from Rs. 0.99 crore in 1972-73 to Rs. 121.45 crore in 2001-2002. In the
year of establishment of the corporation i.e. 1972-73, it earned revenue of Rs. 23.02 crore. This revenuce increased
from Rs. 110.51 er. in 1982-83 to Rs. T18.66 cr. in 1992-93. The corporation earned revenue of Rs. 665.63 cr., Rs. T18.66
crand Rs. 7388.52 crin the year 1998-99, 1999-2000 and 2000-01 respectively. The annual increment in revenue was
10.98% and 2.76% in the year 1998-99, 1999%-2000, and 2000-2001, respectively. The corporation eamned total revenue
of Rs. 727.01 er in the year 2001-02. Inspite of increasing trend in revenue the corporation has to incur net loss
because of high increment in operating cost, depreciation cost and interest payment on the borrowed capital which
ASVP PIF-9.001 FASVE Reg. No. AFZM S6172013-14
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are beyond the control of the corporation. Intensive statement of Total Revenue and Total expenditure have been
shown in Exhibit-6 and Exhibit-7 respectively.

Main Problems of the Corporation : UPSETC is facing many challenges and problems, with the result, its
financial performance is not satisfactory. Some of the notable problems of the Corporation is as follows:

1. Unauthorised operation of Private buses and other vehicles like mimibuses, Tata, 407, Swaraj Majda,
Metador, Tempo, Geep, Car and Taxies on nationalised rout routes created huge losses to the corporation.

2. Non-availability of capital contribution from the Central and State Government for the purchase of new
buses and other development.

3. Corporation has to pay huge amount of interest on the loans taken by the commercial institutions. It is
prime responsibility of the corporation to provide cheap and comfortable service to the travellers therefore this
problem can be solved by providing loans at cheaper rater

4. Corporation has 49.89%, averaged buses and due to lack of required capital old buses are being substituted.

5. Corporation has to employ large number of women on the compensatory ground as Class [V worker. This
has adversely affected the productivity of the corporation. Corporation has sent a proposal to the Government for
substituting these women worker by their sons and daughter who can be appointed as driver.

Thus, we find that overall performance of UPSRTC is far from satisfaction, Inspite of increasing revenue it
is not in happy position. For coming out of Red UPSRTC has to set strategy for additional eapital mobilization for
developmental expenditure. cost control and cost reduction, drive against unauthorized private vehicles on nationalized
routes, enhancing manpower efficiency by changing the composition of existing ratio of various employees. Overall
managerial efficiency has to be geared to tackle various issues faced by the corporation.

Suggestions for Improvement |V Majority of the State Road Transport Corporations are running in loss. To
improve profitability, following measures are to be undertaken by the corporations.

Increase in Revenue-

* By Providing better bus service through proper planning and efficient schedule.

* By reducing the number of break downs through better repairing and maintenance facilities.

* By inducting more tourists and special buses during festivals, fairs, vacations.

* By reducing the number of cancelled trips.

* By checking the loss of revenue.

* By securing more non-traffic income.

* By frequent checking of buses on routes by the authorities to prevent the leakage of traffic revenue.

Decrease in Expenditure-

* By effective control on breakdowns and failures.
* By increasing productivity of employees and materials.
* By effective utilization of assets.

* By securing economy in fuel and tyre consumption.
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